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1. Comprehensive IT Audit
Anderson conducted a detailed assessment,
uncovering hidden vulnerabilities and inefficiencies.
This included a review of their CMS, cloud
infrastructure, and security measures.

2. Enterprise-Grade Security Implementation
The team addressed critical security gaps by
implementing comprehensive defenses, ensuring
compliance with financial and data protection
standards without getting in the way of the church’s
workflows.

4. Project Management and vCIO Services
By establishing clear milestones and timelines, we
transformed the church’s approach to IT from
chaotic to controlled. Leadership now had a
roadmap for improvements, with input from other
departments to ensure practical and effective
solutions that worked for everyone.

3. Cloud-Based Solutions and Support Structure
We migrated the church to a supported cloud-
based platform, streamlining operations and
enabling straightforward event and volunteer
management. Additionally, the access to our team
of experts relieved the church's previous limited
resources.
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Background

Challenge

A cornerstone of the local community, a flagship church in the St. Louis area with over 3,000
members had long been a hub for outreach efforts, hosting events, and supporting local and
overseas volunteering initiatives. But, as the church grew, its IT infrastructure began to strain
under the increasing demands of modern operations. Previously relying on a single IT resource,
they faced security vulnerabilities, operational inefficiencies, and an increasingly restricted
capacity to manage their expanding needs.

The church's existing systems were struggling
to keep up with their mission. Lacking
enterprise-level security and the knowledge
to maintain it, they were left exposed to cyber
threats, putting sensitive member data—
including financial information—at risk.

Without developer support, their open-source
CMS was hindering event registrations and
volunteer management, causing frustration
and a loss of trust among current and
prospective members.

And, with no formal project management or IT
structure, priorities were driven by immediate
needs, leading to ignored issues and
inefficiencies that snowballed into serious
problems.

The turning point came when a member of
Anderson Technologies' team (also a member
of the church) recognized their challenges and
offered a solution. This personal connection
created a foundation of trust; the church
knew that with us, their goal of continued
community service was in safe hands.

We approached the partnership
with a focus on listening and
understanding the church's unique
needs—which, as it turns out,
weren’t so far removed from those
of many of the small businesses we
work with. 
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The transformation was immediate and
impactful.

Key wins included:
Enhanced Security and Trust: Members' data is
now safeguarded, reinforcing trust within the
community.

Streamlined Operations: Staff and volunteers
can manage events and outreach efforts
effortlessly, removing roadblocks to their
mission.

Responsive Support: With a dedicated IT team
and vCIO, the church experiences rapid issue
resolution, and finally gets to experience the kind
of unwavering support they provide to their
members first-hand.

Cost Savings: Leveraging vendor partnerships,
Anderson reduced costs on essential tools like
Microsoft 365, allowing the church to reinvest in
its community programs.

“Anderson Technologies has been a tremendous company to work with.
As a multi-staff church with thousands of members that operates
every day of the week, we have a variety of IT needs. Anderson
Technologies has a team of specialists that have been able to service all
our needs in a timely fashion. They bring a great measure of servant-
heartedness and patience, along with expertise to all of the tasks we
have had them help us with. I cannot recommend them enough.”
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The Partnership
Included:

Results:

Outcome:

Proactive IT Guidance: Anderson Technologies
acted as a virtual Chief Information Officer (vCIO—
yes, even churches need one!), helping the church
set technical priorities and align IT solutions with
their goals.

Training and Education: Staff and volunteers were
provided with training to effectively use new
systems, ensuring smooth transitions and improved
productivity.

Tailored Solutions: The outdated open-source CMS
was replaced with a more user-friendly platform to
remove stress from community engagement.

Scalable IT Infrastructure: Solutions were designed
with scalability in mind, preparing the church for
future growth without the need for frequent system
overhauls.

Holistic Feedback Loop: Anderson worked closely
with leadership and individual departments to
gather input, ensuring that implemented solutions
addressed real-world challenges and daily
operational needs—which had previously been a
real sticking point.

By empowering this large St. Louis-area church with modern IT, we’ve helped amplify their outreach
efforts. The church can now focus on what matters most: serving their community (and beyond). And to
think, they didn’t even know this kind of functionality was possible for them! They’ve since let us know
that having a reliable IT partner is “like night and day” compared to their previous experience – praise
that we’re particularly proud of.


