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Managing IT Across a Multi-Entity Portfolio Roll-Up

Building Repeatable Technology Infrastructure for a Growth-Through-
Acquisition Model

Background

The company supports established financial services teams as they launch new independent practices,
providing the technology, infrastructure, and operational support needed to get them up
and running.

Each new practice needs to be launched quickly, often against changing timelines, while maintaining a
consistent technology experience from day one. As the business grew, so did the compilexity of its
technology environment. To scale effectively, it needed a partner that could create a repeatable
approach to launching new entities without having to start from scratch each time.

Challenge

Every Launch Started From Scratch: Every new launch meant a new entity, new users, and new
infrastructure, all layered on top of an existing environment that had not been built to scale in this way. The
company nheeded a model that treated growth as a repeatable process, as opposed to a series of

one-off projects.

Compliance Exposure Across a Growing Portfolio: As a financial services operation, the company carried
strict obligations around communication auditing and multi-year data retention. Those requirements had to
be built into each entity's setup from the start, consistently, across a growing portfolio.

A Partner That Couldn’t Keep Up: An earlier technology provider had struggled with day-to-day reliability
and had even mishandled a prior data migration, which left calendars and systems in disarray. That
experience damaged confidence in the migration process itself, well before Anderson Technologies was
brought in.

Additional Complexities

The particularly difficult part was the structure of the job. Two coexisting environments, the acquired
legacy business and the platform'’s own systems, were technically separate but still operationally
entangled enough to create daily friction. Meanwhile, every new breakaway required the same
foundational work, network, security, and provisioning, executed reliably enough to repeat eight, nine, or
ten times without quality slipping on any one of them. Trust also had to be rebuilt around an unfamiliar
way of working, as a local, in-person provider gave way to a remote partner operating across more
than thirty states.

ANDERSON 314.394.3001
andersontech.com TECHNOLOGIES



Our Solution

1. A Repeatable Launch Model

Anderson Technologies built a standardized but flexible process covering network setup, provisioning,
and security configuration, with costs estimated in advance based on headcount. New entities could be
brought online quickly and consistently, without starting from a blank page each time.

2. Compliance Built Into the Structure

Rather than handling audit and retention requirements one entity at a time, we designed the underlying
systems so those obligations were met consistently across the whole portfolio, scaling with the
company as it added new advisory teams.

3. A Migration Done Deliberately

Given the damage left by the previous provider, Anderson Technologies broke the work into a phased
plan built to avoid disruption, chunking the change into manageable pieces and setting expectations
clearly so the client’s teams avoided the pain they had come to expect.

4. Assessment Across Two Layers
Around each launch, Anderson Technologies provided hands-on support to help teams get set up and
resolve issues quickly, keeping the transition as smooth as possible.

Built for Scale, Not for a Single Deal

What set this engagement apart was the shift from executional support to something closer to
infrastructure for the company's growth model itself. Anderson Technologies built the systems, the
pricing model, and the repeatable process that let the company keep acquiring and integrating
without technology becoming a bottleneck.

That meant consolidating away from a fragmented setup of multiple providers and tying previously
disconnected environments into a single, coherent foundation. A deep understanding of the financial
services space allowed Anderson Technologies to move quickly in a world where confidentiality,
compliance, and speed are non-negotiable.

Outcome

In Anderson Technologies, the financial services platforrm company now has a technology partner able to launch
new entities repeatedly and at pace, without the operational drag of multiple providers or the cost of rebuilding the
same work each time. The infrastructure was built for scale rather than for a single transaction, so it holds up as the
company continues to grow through further breakaways.

We continue to manage ongoing IT across the platform and to provide strategic input as the company expands,
positioning ourselves as part of the company's growth engine rather than a vendor engaged deal-by-deal. For any
organization growing through acquisition, the lesson applies. The technology decisions made early determine
whether scale becomes an advantage or a liability.
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